29/08/2026, 18:23 E-YARD minutes 25.08.26.docx

RoADAR East Yorkshire (E-YARD)

Minutes - Committee Meeting Thursday 25th August 2026
The Dog and Duck, Walkington

_Start time: 19:30 Ended: 21.40
Apologies: AA

Members present: CH, IW, JT, PG, CL.

Previous Minutes - AGM 22nd April 2026, verbally agreed. CH to receive a draft.
Accounts

The account balance as at 18th August 2026 was £6745.09 including the Darren Fund of £1240.
PG advised several new members have joined over the last week and so their subscriptions are not
included in that balance.

Printer ink is to be purchased and invoiced by the Secretary.

Darren Fund.

LE is liaising with L on her preferred recipients of the fund.

CH will contact LE for a decision at the end of September 2026.

If no decision is made by then, IW proposed that the fund be transferred to L. This was seconded
by all present.

Venue Payments for Croft Park Cafe.

All agreed that Croft Park Cafe was a very good meeting venue and that we wish to continue to
hold the club’s monthly Members’ Meeting there on the third Wednesday of the Month for 2027.
CL to check availability, cost, and preferred payment method with Croft Park for a regular monthly
booking from January to November 2027.

The favoured date for the 2027 E-YARD AGM is Wednesday 21st April, subject to Committee
agreement.

Membership and Training

IW and PG proposed the creation of a Training Planner, to enable an up to date view of associate/
member status. It is be accessed on a need to know basis by the Motorcycle Lead, Car Lead, Chair,
Membership Secretary and Training Officer. This will be in accordance with GDPR and the group
Privacy Policy. PG to create and share this appropriately.

IW suggested that in order to facilitate Trainee Tutor progress, a new associate could be allocated
to a Trainee Tutor who was under the supervision of an Advanced Tutor. IW will produce a proposal
paper with details. JT suggested a training day to be included as part of the process.

JT proposed another series of Developing Roadcraft Courses, as they had been so well received. CH
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