
AGM -MINUTES 2026.

                                    RoADAR East Yorkshire (E-YARD)

                        Held at Croft Park Cafe,  Wednesday 22nd April 2026

  Commenced 19:35hrs.
  Conclusion of club business 20:25hrs

Apologies –DM, DR, AT.

Present –  CL, ML, KP, JH, PG, CE, TB, DH, JD, JB, IW, PW, DP, JT, AM, LE, RE, GB, 
AG, DA, RO, RW, IS, CH, KW, KS, SC, PR, JM,JG, KG, AA, SS. 

1.Election of Committee;

Chair -Chris Hood
Nominated by Dave Pattenden, Seconded by Julian Taylor.

Treasurer -Adam Abel
Nominated by Dave Pattenden, Seconded by Al Mickleborough.

Secretary -Caroline Lawson
Nominated by Dave Pattenden, Seconded by Lee Evans.

No objections received from non attendees, or persons present. Show of 
hands for all current officers to remain in post.

2.Treasurer Report

EYARD finances 01/04/2025-31/03/2026 

April 
Balance brought forward: £4754.39 
In: 
£160 curry night 
£290 membership (£450) 
Out: 
£50.24 MJW Trophy 
£40.79 Printer 
£4.25 Service Charges 
(£95.28) 
Total: £5074.11
 



May 
In: 
£95 membership 
Out: 
£160 curry night 
£20 Cliff refund 
Christmas £507.00 
T-Shirts £113.90 
Urban-Glow badges 
£4.25 Service Charges 
(£805.15) 
Total: £4363.96
 
June 
In: 
£165 Membership 
£341 Daz Hats 
£1024.50 Daz fund 
(£1530.50) 
Out: 
£4.25 Service Charges 
Total: £5890.21

July 
In: 
£20 Daz Hats 
£375 Membership 
£190.5 Daz Fund 
(£585.50) 
Out: 
£387.50 Daz Hats 
£4.25 Service Charges 
(£391.75) 
Total: £6083.96 

August 
In: 
£175 membership 
£25 Daz fund 
(£200) 
Out: 
£197.44 MC RC 
£20 refund membership to C.Lawson 
£50.99 printer ink 
£4.25 Service Charges 



(£272.68) 
Total: £6011.28 

September 
In: 
£270 membership 
Out: 
£4.25 Service Charges 
Total: £6277.03 

October 
In: 
£105 membership 
£420 Xmas deposits 
(£525) 
Out: 
£22.49 Stickers 
£3.80 Name Badge 
£3.80 Name Badge 
£4.25 Service Charges 
(£34.34) 
Total: £6767.69 

November 
In: 
£70 membership 
£130 Xmas deposits 
(£200) 
Out: 
£47.30 car & mc RC for leads 
£21.87 for chair 
£30 RC e learning for TO 
£4.25 Service Charges 
£466.33 20x MC 6x Car RC 
(£569.75) 
Total: £6397.94 

December 
In: 
£50 Xmas deposits 
£70 membership 
(£120) 
Out: 
£600 Xmas Deposits to Cafe Nora 
£4.25 Service Charges 
(604.25) 



Total: £5913.69 

January 
In: 
£0 
Out: £4.25 Service Charges 
Total: £5909.44
 
February 
In: 
£25 PW shirt purchase 
£70 membership 
(£95) 
Out: 
£4.25 Service Charges 
Total: £6000.19 

March 
In: 
£1635 membership/renewals 
Out: 
£181.49 x10 car roadcraft
£135 Croft Park venue cost 
£4.25 Service Charges 
£35 membership refund 
(£355.74) 
Total: 
£7279.45

-£1240 Daz Fund donation to Charity on the anniversary of his Birthday 
=£6039.45
 
E-Yard account Totals for year: 
£5706 in 
-£4385.94 out 
=£1320.06 up 
Balance 01/04/2025: £4719.39 + £1320.06 
=Balance 31/03/2026: £6039.45 

Compiled by Adam Abel 07/04/2026 
Reviewed by Mark Lawson 07/04/2026 
Reviewed by Damien Mann 07/04/2026 

3. Membership Secretary report 





4.Chair Report.



A review of the current financial status revealed the club to be in a healthy position to 
continue delivering its core purpose - Advanced Bike and Car training to a very high 
standard, with a well trained and equipped tutor cadre.
Membership was also revealed to be excellent, seeing year on year recruitment and 
retention to be growing exponentially.  Indeed the group has already had 7 new 
memberships in the past month or so.
Paul Garrod - membership secretary - presented graphs and charts to illustrate this growth 
and what was particularly interesting was the methods of recruitment with engagement and 
recommendation dominating this.
A review of the past year by the Chair underscored the growth and professionalism of the 
club, especially regarding the process of tutor training. Seven recently qualified tutors were 
presented with their certificates of successful qualification, they were Keith Peason (Car), 
Pete Peter Wright (Car), Ian Wood (Car & Bike), John Milner (Bike), John Gabbetis (Bike), 
Mark Lawson (Bike), Al Mickleborough (Bike)
The members who had taken their advanced tests were celebrated, with 20 members either 
qualifying initially, tri-annual retesting or qualifying as advanced tutors.  The number of 
passes exceeded 20, but not all details were available at the time of the AGM.

5. THE DAVE HARDWICK AWARD
Chris Hood was presented with the Dave Hardwick Award in respect of commitment to the 
club.

 The AGM concluded with a presentation on Observation and Anticipation by Adam 
Abel - Training Officer

 


