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	AGM Meeting Wednesday 22nd March 2023

	
	
	
	
	
	
	
	
	
	

	Minutes

	
	
	
	
	
	
	
	19.40hrs - 20.15hrs
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	֍
	DC started the meeting and proceeded to read a thank you message from current chair MK

	
	"Can you please give my apologies to all the members and minute my thanks to the committee

	
	especially to Christine for making the club socially a different place, to Chris Hood for stepping up

	
	and to Rosie for all her work over a number of years, hopefully I will catch up with you all in the near

	
	future"
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	֍
	Passed the meeting over to Chris Hood.
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	֍
	Chris Hood accepted the position of Chair, there were no other nominations for this role.  Chris was proposed by DC and seconded by PU

	
	
	
	
	
	
	
	
	
	

	֍
	Christine Cross accepted the position of Secretary, there were no other nominations for the role. Christine was proposed by CH and seconded by DC

	
	
	
	
	
	
	
	
	
	

	֍
	As Dave Richards stepped down mid-term as Treasurer, Rod McAndrew was voted in as the new treasurer and this still stands as there was no other nominations for the role.

	
	Dave Richards was thanked for his hard work over the last year.
	
	
	

	
	
	
	
	
	
	
	
	
	

	֍
	CH as Chair wants to get the club back out there, and attract new members, we need ideas from the club on how we can do this.  The surgery at Zoom is one idea as it is an ideal meeting point for bikers, and car drivers alike, this will take the commitment from the club members to volunteer to assist with this.

	
	
	
	
	
	
	
	
	
	

	֍
	Pippa Unwin has been appointed as Tutor Training Lead
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	֍
	Denise Rose stepped down mid-term in 2022 as the membership secretary and the role was passed to Jade Clarke, unfortunately Jade due to work commitments, has had to step down from this role.  Please welcome Paul Garrod as the new Membership Secretary.

	֍
	A big thank you to Rosie for all her hard work over the last few years.
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	֍
	CH was a founding member of the club back in 2005, as RODAR.
	
	
	

	
	
	
	
	
	
	
	
	
	

	֍
	Push the club forward, make the tutor training programme the best it can be, and the social side, what do you want to do as a club, ideas are welcome.

	
	
	
	
	
	
	
	
	
	

	֍
	Try build an academy, where by various training can be delivered like the Machine Handling Courses.

	
	
	
	
	
	
	
	
	
	

	֍
	Feeder groups, like the 125cc learners, who have not yet passed their test but would like to join the group for the social side and to see what we are all about.

	
	
	
	
	
	
	
	
	
	

	֍
	Jade Clarke has put forward this proposal at the last committee meeting, and HQ has given us the green light to implement this, with close monitoring through the committee.

	
	
	
	
	
	
	
	
	
	

	֍
	Track Days, organise these as a group, we have a tutor in the group that also delivers training on the track.

	
	
	
	
	
	
	
	
	
	

	֍
	TRF - Trail riding if people are interested in learning a new skill.  
	
	
	

	
	
	
	
	
	
	
	
	
	

	֍
	We are working closely with HERAM more so now, invites to meetings to their speakers and vice versa.

	
	
	
	
	
	
	
	
	
	

	֍
	DC - if you have ideas for the club, please speak to a member of the committee and we can see what can be arranged. We will always try and help, and progress the club forward.

	
	
	
	
	
	
	
	
	
	

	֍
	How and where do we advertise for new members, ideas welcome!
	
	
	

	
	
	
	
	
	
	
	
	
	

	֍
	Guy Gregory asked the question of would RoSPA offer any funds to do an advertising campaign?

	
	
	
	
	
	
	
	
	
	

	֍
	Chris Hood answered by stating that no there is no marketing/advertising funds available to us for this type of thing, it all has to be done within the group and the group funds.

	
	
	
	
	
	
	
	
	
	

	֍
	We need to communicate better as a group, from the committee down to the members within the group. We need to all work together to grow the club

	
	
	
	
	
	
	
	
	
	

	֍
	We all have the same purpose within the club to make it the best it can be and it can only be done by you the members getting involved

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Survey results

	
	Coddiwomples
	
	
	
	
	
	
	

	֍
	Majority of members prefer smaller groups for coddiwomples, this was put out there as if more than 10-12 members turn up for a coddiwomple it is the lead rider's discresion to split the ride into smaller groups.  (if possible)

	
	
	
	
	
	
	
	
	
	

	֍
	Notifcation of ride length, distance, destination would also be useful, as some people might not be able to be out for the full day.

	
	
	
	
	
	
	
	
	
	

	
	Club Nights
	
	
	
	
	
	
	

	֍
	Most members find the club nights informative, would like to see a variety of speakers , and most members would be willing to contribute to the cost of the speaker

	
	
	
	
	
	
	
	
	
	

	
	Social Events
	
	
	
	
	
	
	

	֍
	Members would like to see more social events, including Go Karting, Skid Pan, Treasure Hunt, etc, if you have any other ideas, then please speak to a committee member

	
	
	
	
	
	
	
	
	
	

	֍
	Our first committee meeting as a new committee will be the 29th March 2023
	
	

	
	
	
	
	
	
	
	
	
	

	֍
	Thank you all for joining us tonight 
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



